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Science gives us knowledge, philosophy gives us wisdom. 

Will Durant 

If you don't know where you are going, any road will get you there. 

Unknown 

We are what we repeatedly do. Excellence, then, is not an act, but a habit. 

Aristotle 

Success is perishable and often outside our control. In contrast, excellence is 
something that's lasting, dependable, and largely within a person's control. 

e 
Joe Paterno - Football Coach 

Success is a matter of luck, ask any failure. 

Earl Wilson - Columnist 

STEPS 

• PLANNING 

• ORGANIZING 

• STAFFING 

• LEADING 

• CONTROLLING 

***** ****** 

• RESOURCES 
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Those who fail to plan, plan to fail 

Luck is infatuated with the efficient 
Persian Proverb 

Chance favours the prepared mind 
Pasteur 

They may outsmart me or be luckier, but they can't outwork me 
Woody Hayes 

U.S. Marines 

U.S. Army 

Luck is what happens when preparation meets opportunity 
Darrell Royal - Football Coach 

The will to win is not nearly as important as the will to prepare to win 
Bobby Knight - Basketball Coach 

I feel that certainty of winning only when I know that we've done all the preparation 
when we've practiced intelligently and thoroughly. 

Joe Paterno - Football Coach 

One day of practice is like one day of clean living, it doesn't do any good 

If I don't practice for one day I know it 

If I don't practice for two days, the critics know it 

If I don't practice for three days, everyone knows it 

lgnace Paderewski, famous Polish pianist 

Proper preparation prevents poor performances 

Plan your work and work your plan 
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PLANNING 

short, intermediate, long term 
what, how, who 
day to day decisions on how objectives achieved 
determine criteria for established objectives 

ANNUAL PLANNING 

Preparation Period 

General 
Specific 

Competitive Period 

Pre 
Main 
Tapering 

Transition Period 

Physical 	Technical 	Tactical 

ORGANIZING 

Establish relationships 

activities to be performed 
personnel to perform them 
physical factors 

Division of Labour 

Hierarchy of Authority 

Guidelines for Behaviour 

Impersonal - Firm but Fair 

REDUCE CONFLICTS 

Psychological 
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STAFFING 

The reason most people don't recognize opportunity is because it comes disguised 
hard work. 

The person who admits they have a lot to learn has already learned a lot. 
********** 

Selection of Assistant Coaches 
Trainers 
Support Staff 

Selection of Athletes 

Psychological Profiles 
********** 

How you select people is more important than how you manage them once they're 
on the job. 
If you start with the right people, you won't have problems later on . . . 

Red Auerbach - General Manager, professional basketball 

We're probably the most careful lines of employees that you've ever met. We follow 
the Carpenter's Rule . . . measure twice and cut once, except we measure about four 
or five times and hire once. 

Dan Fianne - President, professional basketball 

There are certain qualities that you look for in people whether you are on a football 
team or in business. You look for people who are committed, devoted and doing the 
best job. Talent isn't going to matter either. I'll take the guy breaking his butt over 
a guy with talent in a close situation every time. I may get thy butt beat a few times, 
but in the long run, I'll win because I'll have a guy with more character. 

Mike Ditka 

The stylish, graceful, accommodating, easy going affable coach will get 80% of he 
job done. The final 20% can be directly attributed to making tough decisions, 
demanding a high standard or performance, meeting expectations, paying attention 
to details, and grabbing and shaking when necessary. 

One enemy can do more damage than the good done by a hundred friends 
Bill Walsh 



PERFORMANCE 

ABILITY X ATTITUDE X OPPORTUNITY 

ATHLETE Poor 
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SELECTION OF STAFF 

WOODY HAYES 

1. Character 
2. Personality Traits and Work Habits 
3. Technical Competence 

BILL WALSH 

1. Knowledge 
2. Implement a program to develop skills 
3. Conununiente 
4. Express oneself - teacher 
5. Committed, enthusiastic, inquisitive 
6. Chemistry - operate in obscurity 
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LEADING 

The main distinction between leaders and followers is not strength or knowledge, but 
the will, the zeal to win. 

The philosophical basis of the Lamberdi legend was a total dedication to the pursuit 
of excellence. 

Vince Lombardi 

It is amazing how much can be accomplished when no one cares who gets the credit. 
John Wooden 

********** 

• CHANGE AGENT 
• COMMUNICATOR 
• CONFLICT MANAGER 

problem solving 
smoothing 
compromise 
avoidance 
superordinate goals 

LEADERS 

1. Leaders provide direction, they set goals, they have a vision of the future. 

2. Leaders built a psychological and social environment that is important in 
achieving team goals. 

3. Leaders instill values. 

4. Leaders motivate members of the group to pursue the goals of the group. 

5. Leaders confront members of the organization when problems arise they resolve 
conflicts. 

6. Leaders communicate. 

LEADERS vs MANAGERS 

Leaders perform management functions but they also determine the direction for the 
future, then marshall the resources in the organization to pursue that vision. 

Too many sport teams are overmanaged and underlead. Leadership emphasizes 
interpersonal relationships and has a direct impact on motivation. 
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CONTROLLING 

• Measure Performance 

• Compare with Standards and Objectives 

• Correct significant deviations 

Evaluating 

Observing 

Questionnaires 

RESOURCES 

• Budget 

• Facilities 

• First class if possible 

• Raise funds 

BUILD A TRADITION 
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